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HENRY-MARTINSVILLE BOARD OF SOCIAL SERVICES MINUTES 
January 23, 2023 

 
 
CALL TO ORDER:  The meeting was called to order by Board Vice-Chair Jean Odachowski in 
the absence of Board Chair Dr. Tucker.      
 
ROLL CALL:  Director Amy Rice called the roll.  There were seven (7) members in 
attendance:  Dr. Holland, Mike Kirby, Jean Odachowski, Willie Scales, Melany Stowe, Sarah 
Taylor and Richard Walker.  Two (2) members were absent:  Paul Kennedy and Dr. Tucker.  
Others present:  Agency Attorney George Lyle, Director Amy Rice, Assistant Director of 
Benefits Lisa Thompson, Administrative Services Manager Bonnie Covington, Office 
Supervisor LuAnn Nickelston, Family Services Specialist IV Cozetta Price and Administrative 
Programs Assistant II April Martin. 
 
APPROVAL OF MINUTES: 
 
Motion by Holland, seconded by Scales, to approve the minutes of the December, 2022 Board 
meeting.  Vote – Unanimous. 
 
APPROVAL AND/OR CHANGES/ADDITIONS TO THE AGENDA: 
 
Motion by Walker, seconded by Scales, to approve the agenda with two (2) additions under 
“New Business” and one (1) addition under “Closed Session”.  Vote – Unanimous. 
 
REPORTS OF COMMITTEES:  There were no “Committee Reports” this month. 
 
REVIEW AND APPROVAL OF ADMINISTRATIVE BILLS AND EXPENDITURES: 
Administrative Services Manager Bonnie Covington reviewed the Bills and Expenditures to 
include the following change:  the transfer of funds in the amount of $10.00 from B/L 830 (Child 
Welfare Substance Abuse POS) from the County to the City.   
 
A.  Mid-Year Budget Review – Reviewed by Administrative Services Manager Bonnie  
     Covington.  The Mid-Year Budget Review is required by the State, and is based on straight- 
     line projections.  Items in “green” have been requested and approved. 
 
Motion by Scales, seconded by Holland, to pay the bills.  Vote – Unanimous. 
 
OLD BUSINESS:  There was no “Old Business” to report.  
 
NEW BUSINESS: 
 
A.  HMDSS Board Bylaws Review Committee Appointments – Last month we discussed  
      the possibility of moving a board meeting to an evening meeting, and the discussion circled 
      around to the Board Bylaws, which need to be reviewed.  Director Amy Rice has received 
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NEW BUSINESS – CONTINUED:  
 
      examples of bylaws from other local agencies.  The Board can create an ad hoc committee  
      to review the bylaws.  Dr. Tucker has agreed to serve on the committee.  Jean Odachowski,  
      Dr. Holland and Richard Walker volunteered to serve on the ad hoc committee as well.              
 

Motion by Scales, seconded by Holland, to form an ad hoc committee to review Board  
bylaws.  Vote – Unanimous. 

 
B.  Addition to the Agenda:  HMDSS FY24 Budget Forecast – Reviewed by Director Amy  
      Rice.  Director Amy Rice previously presented a report of Services Caseloads to the  
      Board.  Adult Services was not included; their caseloads have not substantially increased or 
      decreased, and they have not experienced turnover like Child Welfare.  Director Amy Rice  
      reviewed the Budget Forecast board attachment.  Based on the data, HMDSS would need  
      eight (8) FSS positions which is a huge local “ask”.  We will work with the Budget  
      Committee on a recommendation.   The Board has approved all internal alignments, and we  
      have addressed salaries; the next thing is to address caseloads.  Director Amy Rice and  
      Assistant Director of Benefits Lisa Thompson will be working on a visual for Benefits  
      as well.   
 
      Mike Kirby entered the meeting at 3:21 p.m.   
  
C.  Addition to the Agenda:  December Comparison Caseloads for Benefits & Services –  
      Benefits is completely different from Child Welfare.  There is no study we have found 
      that recommends a certain caseload for a Benefit worker.  In Benefits, we have an  
      average of 11 workers per Supervisor.  As of December, 2022 our Benefit workers were  
      averaging 604 cases each, as they have been holding more than one program each.  The last  
      formal workload study for Benefits was done in 2008.  Richard Walker asked how long  
      it takes to process a case.  Assistant Director of Benefits Lisa Thompson explained that time  
      varies greatly, between 30 minutes and 3 hours, depending on the type of case, internet  
      access, etc.  
 
REPORTS: 
 
Benefits – Reviewed by Assistant Director of Benefits Lisa Thompson to include the following 
statistics:   
 
The December, 2022 Childcare compliance rate was 100%; the Medicaid compliance rate was 
96.4%; the SNAP compliance rate was 99.5% with SNAP issuance for the month of December, 
2022 at $4,289,571, which should decrease beginning in March because they will only receive 
the extra benefits through February; and the TANF compliance rate was 96.3%.   
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REPORTS – CONTINUED: 
 
The December, 2022 VIEW Participation report reflected a total of 110 VIEW and VIEW 
Transitional participants.  The VIEW program reopened January 01, 2023, but the clock does not 
start back until February.   
 
The December, 2022 Employment Services report reflected 168 Day Care cases; 110 VIEW   
cases; and 25 SNAPET cases.  The December, 2022 Benefit Programs report reflected 28,238 
Medicaid cases; 15,204 SNAP cases; and 525 TANF cases. 
 
The Fraud Report reflected restitution in the amount of $2,460.48 for the month of December, 
2022.  
 
Services – Reviewed by Family Services Specialist IV Cozetta Price in the absence of Assistant 
Director of Services April Evans, to include the following statistics: 
 
Foster Care Unit – Number of children in Foster Care – 80; Monthly Foster Care Visits Required 
– 96%; Monthly Foster Care Visits in Residence – 62%; Congregate Care Placements – 16 at 
24%; Approved Foster Homes – 24; Foster Care Placement Types:  Regular Foster Family – 28; 
Therapeutic Foster Homes – 29; Congregate Care Placement – 16; Supervised Independent 
Living – 3; Trial Home Visit – 1; and QRTP – 3.  The Foster Care Staff Vacancy Rate remains at 
13%. 
 
Family Preservation Unit – Family Preservation Cases – 101; In Home Case Contacts Made – 
111 at 74%; Family Support Case Contacts Made – 104 at 74%; Current Service Plans – 14 at 
63%; and the Family Preservation Unit has 2 vacancies. 
 
Child Protective Services Unit – CPS Complaints (Valid & Invalid) – 84 cases; CPS 
Investigations/Family Assessments (Valid) – 42 cases; CFSR Timeliness of First Contact 
w/Victim – 59 at 84%; Timeliness of First Contact w/Victim – 59 at 84%; CPS Referrals Closed 
Before Due Date – 16 at 62%; and the CPS Staff Vacancy Rate remains at 25%.   
 
Adult Services Unit – APS Complaints – 49; APS Investigations – 45; Adult Services – 253; and 
the APS Staff Vacancy Rate remains at 0%.  They are fully staffed. 
 
Purchased Services – Adult Services/Companion – 1 case; VIEW Purchased – 36 cases; 
SNAPET Purchased – 14 cases; Family Preservation – 3 cases; and Adult Protective Services – 
14 cases; for a total of 68 Purchased Services. 
 
OCO Email – Director Amy Rice shared the email from the OCO.  They recently received a 
complaint regarding administrative action(s) taken by the Henry-Martinsville Department of  
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REPORTS – CONTINUED: 
 
Social Services in a foster care case.  After completing a preliminary assessment, they declined 
to investigate the matter further because the agency had followed all policy and protocol. 
 
Emergency Services Intake Report – Reviewed by Family Services Specialist IV in the absence 
of Assistant Director of Services April Evans.  There were 44 clients seen for the City of 
Martinsville with a total of $4,605.35 in expenditures, and a total of $936.35 pledged but not  
spent, leaving a balance of $3,148.56.  There were 53 clients seen for Henry County with a total 
of $2,916.41 in expenditures , and a total of $819.51 pledged but not spent, leaving a balance of 
$9,780.32. 
 
Others – Reviewed by Office Supervisor LuAnn Nickelston to include the following statistics: 
 
Reception Log Report – For the month of December, 2022 we had 1,803 visitors in the agency, 
and we issued 266 EBT cards. 
 
DSS Check In Report – The average wait time for the month of December, 2022 was 5.83 
minutes. 
 
GENERAL INFORMATION:  There was no “General Information” to report. 
 
BOARD COMMENTS:  There were no “Board Comments” this month. 
 
PUBLIC COMMENTS:  There were no “Public Comments” this month. 
 
CLOSED SESSION: 
 
Addition to the Agenda:  Personnel Matter 
 
Motion by Holland, seconded by Walker, to adjourn to Closed Session per code of Virginia 2.2-
3711 (A) (1) for the discussion of a personnel matter.  Vote – Unanimous. 
 
Motion by Walker, seconded by Scales, to reconvene in General Session.  Vote – Unanimous. 
 
CERTIFICATION OF CLOSED SESSION:  WHEREAS, The Henry-Martinsville Board of 
Social Services has convened in the closed meeting on this date pursuant to an affirmative 
recorded vote, and in accordance with the provision of the Virginia Freedom of Information Act, 
and WHEREAS, 2.2-3711 (A) (1) of the Code of Virginia required certification by the Henry-
Martinsville Social Services that such a closed meeting was conducted in conformity with 
Virginia Law.  NOW THEREFORE BE IT RESOLVED that to the best of each member’s  
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CLOSED SESSION – CONTINUED: 
 
knowledge; (i) only public business matters lawfully exempt from open meeting requirements by 
Virginia Law were discussed in the closed meeting to which this certification resolution applies  
and (ii) only such business matters were identified in the motion convening the closed meeting 
were heard, discussed, or considered by The Henry-Martinsville Board of Social Services. 
 
No action was required on Closed Session Item 2.2-3711 (A) (1). 
 
ADJOURNMENT: 
 
Motion by Kirby, seconded by Scales to adjourn.  Vote – Unanimous. 
 
The meeting adjourned at 3:54 p.m. 
 
 
 
 
___________________________     ___________________ 
Dr. Josh Tucker, Board Chairman     April Martin, Recorder 
 
 
 
 
___________________ 
Amy W. Rice, Director 
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